IFPRI–NARI Vegetable Value Chain Project Kickoff Plan
Week 1: November 10–11
Goal: Finalize project budget.
Activities:
Budgeting Exercise (with Raywin, Laurie, Birte, and NARI Finance Admin(?)):
Review IFPRI’s budget file and 
Verify all cost items (e.g., accommodation, tablets, per diem rates).
Review reimbursement and receipt templates to ensure consistency and compliance with IFPRI finance to ensure timely reimbursement to NARI.
Week 1: November 12–14
Goals:
1. Work with Raywin, Belinda, and other NARI research officers to define key research questions
2. Develop a research outline.
3.Finalize the sampling strategy for the vegetable producer survey and taro producer survey.
Activities:
Literature review and research question development:
Present exemplary quantitative value chain (VC) studies (e.g., two Ethiopia VC studies by Bart and a recent India vegetable VC study by IFPRI).
Compare methodologies of qualitative vs. quantitative VC studies.
Collaborate with NARI’s Raywin, Belinda, and research staff to identify research gaps and align study approaches with their ongoing work.
Sampling Strategy Development:
Review and adapt sampling strategy based on remote sensing data and existing surveys (2023 Rural Survey, Google Earth, 2010 HIES).
Integrate NARI’s knowledge on vegetable-growing regions to validate sampling design.
Examine Bart’s teff study as a methodological reference.
Focus primarily on the vegetable and taro producer survey, extending to trader and retailer surveys if time allows.
Week 2: November 17–18
Goal: Develop selected questionnaire modules (e.g., production and basic household characteristics).
Activities:
Review exemplary questionnaires and discuss their link to research questions.
Map example literature to questionnaire modules.
Demonstrate regression examples in Stata using sample questionnaires.
Collaborate with NARI staff to adapt example questionnaires to the PNG context.
Week 2: November 19–21
Goals:
1. Conduct pretests of specific modules using SurveyCTO and analyze pilot data.
2. Draft enumerator and supervisor manuals (if time permits).
Activities:
Field Testing and Data Collection:
Develop and pilot a simple module (potentially gender-focused).
Program and test in SurveyCTO (or adapt an existing form).
Collect and download test data; generate basic descriptive statistics.
Demonstrate the full data collection and feedback process.
Enumerator Planning:
Discuss recruitment strategy (e.g., engaging Highland-background students for Highland regions) and leverage NARI’s experience
Define clear selection criteria for enumerators.

